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SBAR proposal
Situation 
The Gemba walk in Mayo clinic indicated that employee by burnout is one of the major factors which undermine employee performance. The Gemba walk observed various issues ad employee behavior throughout the day. The performance of the employees differs greatly in the morning hours and the afternoon hours. The reasons for employee Burnout have been identified as due to many tasks employees are expected to undertake every day. Reduced performance in the afternoon when employees experience burnout indicates low efficiency in the performance of organizational tasks among the employees doing some times of the day. 
Background 
Employee burnout is a major reason for reduced performance in many organizations. There is a need to deal with employee burnout appropriately as a way of promoting better performance. Dealing with employee burnout in organizations includes finding various solutions to the causes of employee burnout to ensure the employees can be fully effective at any time of the day. The management in Mayo Clinic can use the results from this Gemba walk to make various changes in their organization as a way of reducing employee burnout which seems to be a major issue. 
Assessment
Employee burnout is usually associated with the physical, mental, and emotional exhaustion of employees in their place of work due to excess stress and prolonged straining. Identifying the cause of employee exhaustion can be key to coming up with a solution to employee burnout. From the Gemba walk, the major cause of burnout was associated with a high number of tasks an employee is likely to undertake in a day. The difference in performance in different times of the day shows overworking of the employees during sometimes of the day. 
Recommendation 
A short-term solution for employee burnout would include ensuring that employees have fewer tasks to handle in a day as well as providing the employees with free time for refreshing. This can be ensured by increasing the number of employees at the clinic. This can enable the organization to afford shifts for the employees as well as a lower number of tasks in a day (Jackson, & Schuler, 2018).
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